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NexGen IoT Acceleration Lab
(Advance Project Acceleration WG)

IoT Support Committee (First Meeting)

Agenda

Date 7 :30~9 : 15 Friday October 27th, 2015
Location Ministry of Economy, Trade and Industry

Main Building 17F 1~3 Shared Conference Room

Proceedings +NexGen IoT Acceleration Lab Memorandum and

disclosure of conferences

*NexGen IoT Acceleration Lab Action Plan

*Matching and Support Schemes

[Handouts]
Material#1 Member List
Material#2 NexGen IoT Acceleration Lab Memorandum
(Draft)

Material# 3 Regarding disclosure of conferences (Draft)

Material#4 NexGen IoT Acceleration Lab Action Plan

Material#5 Matching and Support Schmes

Reference Material#1 Submission by Mr. Kariyazono
(Japanese only)

Reference Material#2 Business Case Examples Utilizing IoT,
Bigdata and Al



Provisional Edition
Material #1

NextGen IoT Acceleration Lab IoT Support Committee Member

<Chairman>

Kazuhiko Toyama

<Member>

Fujiyo Ishiguro

Hiroaki Nakanishi

Dr. Jun Murai

Junichi Tsujii

Dr. Kerstin Geiger

Makoto Takahashi

Marco Annunziata
Masaaki Tanaka
Paul Daugherty
Peter Fitzgerald
Shinichi Koide

Soichi Kariyazono

Tadao Nagasaki
Taizo Son
Takayuki Hashimoto

Takeshi Natsuno

Taro Shimada

Representative Director and CEO,

Industrial Growth Platform, Inc.

President and CEO, Netyear Group Corp.,

Netyear Group Corporation

Chairman & CEO, Hitachi, Ltd.

Dean/Professor, Faculty of Environment and
Information Studies, Keio University

Director, Artificial Intelligence Research Center

Senior Vice President, Industry Value Engineering,
SAP Asia Pacific Japan

Senior Managing Executive Officer, Representative Director,
KDDI CORPORATION

Marco Annunziata, General Electric

Senior Advisor, The Bank of Tokyo-Mitsubishi UFJ], Ltd.
Chief Technology Officer, Accenture

Japan Managing Director, Google Inc.

Executive Vice President, salesforce.com, inc.
Chairman and CEO, salesforce.com Co., Ltd.
Chairman, Japan Venture Capital Association
Representative Director and President,

Amazon Data Services Japan K.K.

President & CEO, Mistletoe, Inc.

Vice Chairman, IBM Japan, Ltd.

Guest Professor, Graduate School of Media and Governance,
Keio University

Senior Executive Operating Officer & Division lead,

Digital Factory / Process Ind. & Drives Division, Siemens K.K.



Tatsuya Harada
Tony Blevins

Tsuyoshi Abe

Dr. Udo Wolz
Wayoh(Kazuhiro) Suzuki

Yasufumi Kanemaru

Yasuyuki Higuchi

Professor, School of Information Science and Technology,
The University of Tokyo

Vice President, Apple Inc.

Director & Senior Executive Officer, Vice president,

General Manager of Technology & Manufacturing Group Japan,
Intel K.K.

President and Representative Director, Bosch Corporation
Managing Director, Cisco Consulting Services,

Strategic Business Development and IoE Innovation Center
Tokyo, Cisco Systems G.K.

Chief Exective Officer, Future Architect, Inc.

Chairperson, Microsoft Japan Co., Ltd.
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This memorandum in English is a translation from Japanese and is legally non-binding. Only

the memorandum in Japanese is legally binding.

Advanced Project Acceleration Working Group (NexGen IoT Acceleration Lab)

Memorandum
(Name)
Article 1 The name of this consortium shall be "loT Acceleration lab”, hereinafter referred to as
IILab ".
(Purpose)

Article 2. Based on the fact that the industrial and social structure is in major transformation in
globally in every field by the development of technologies such as 10T - Big data (BD)
-Artificial Intelligence (Al), the purpose of this Lab is to challenge the change of a new
era together with industry, academia and government with activities such as promoting
the creation of new business model utilizing 1oT.

(Business)
Article 3. The Lab makes the following business in order to achieve the purposes set force in the
preceding paragraph,.

1 Promotion of matching and development of network among members to create various
projects concerning 10T - BD - Al, etc

2 Offering advises on various projects related to 10T -BD- Al, etc. and proposal of regulatory
reform, etc. that is required to implement this project

3 Supporting procedures related to financial support and regulatory reform, in cooperation with
private and public support agencies and government agencies on various projects related to loT
-BD- Al, etc..

4 Business necessary to achieve the purpose of the Lab

(Membership)
Article 4. Membership shall be given to members of the 10T Acceleration Consortium who
support the purpose and the business of the Lab.

(Fee)
Article 5. Membership fee of the Lab will follow Article 6 of the 10T Acceleration Consortium

Memorandum.

(Chairperson)



Article 6. The Lab shall have a Chairperson.

2 The Chairperson, on behalf of the Lab, shall recapitulate the business.

3 A member of 10T Support Committee whom appointed by the Chairperson, shall be acting on
behalf of chairperson at the time of absence.

(Term)
Article 7. The term of the chairperson shall be two years in principle. However, it is possible to be
reappointed.

(Remuneration)
Article 8.  The chairperson shall receive no remuneration.

(IoT Support Committee)
Article 9. IoT Support Committee hereinafter referred to as "Committee ", shall be established in
the Lab.

2 The Committee is composed of a member who has knowledge of 1oT - BD - Al and is
commissioned by the Chairperson.

3 The Committee gives advises on various projects related to 10T -BD- Al, etc. and coordinate
recommendations of regulatory reform, etc. which is required to implement the project.

4  The Committee will be effective with attendance of majority members (including proxy and
substitute).

5 The Committee proceedings shall be decided with a consent of majority attendees (including
proxy and substitute), in the case of a tie, the chairperson shall decide.

6  The Committee shall be convened by the Chairperson or the Committee member whom
appointed by the Chairperson, and shall be presided by the Chairperson or the Committee
member whom appointed by the Chairperson. If necessary, it can be held in writing or by e-mail.

(Sub Committee)
Article 10.  Based on the decision by the Committee, it is possible to establish subcommittee.

(Attribution of intellectual property)
Article 11. Intellectual properties related to various projects related to IoT -BD -Al, etc. which the
Lab has made the adjustment and matching with support agencies, belong to the

enterprise responsible for the project.

(Secretariat)
Article 12.  General affairs of the Lab is performed by JIPDEC.



Article 13.  Others to the provisions of this memorandum, matters necessary for the operation of

IoT Acceleration lab, shall be prescribed by the Committee.

Bylaw This memorandum shall come into force from October 30th, 2015.
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Regarding disclosure of conferences (Draft)

Handling of NexGen IoT Acceleration Lab (Advanced Project Acceleration

Working Group) IoT Support Committee proceedings is as follows

1.

2.

3.

This committee is open only to NexGen IoT Acceleration Lab member
hereafter refer to as “member”, in principle.

Handouts will be published only to the member in principle.

Proceedings summary shall be created within one week of the
conference in principle, and will be published only to the member.

Minutes shall be created within one month of the conference in
principle, and will be published only to the member.

Members shall not share the contents of the proceedings, handouts,
proceedings summary and minutes to non-member without the consent

of the Chairperson.

Depending on the individual circumstances, the decision regarding
disclosure of the conference or materials and other matter shall be

entrusted to the Chairperson.
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NexGen IoT Acceleration Lab
Action Plan

October 30, 2015
IoT Acceleration Consortium
NexGen IoT Acceleration Lab Secretariat
(Advanced Project Acceleration WG Secretariat)



Overview of IoT Acceleration Lab@~2 missions

® As a framework of Industry, government and Academia to create advanced projects
utilizing IoT, NexGen IoT Acceleration Lab is established under IoT Acceleration
Consortium.

IoT Acceleration Consortium Participating Companies 785
Participating Association 139 (at Oct. 29)

Steering Committee (15members)

2 Missions of
NexGen IoT Acceleration Lab

gﬁiﬂiﬁ%&ﬂ& \cceleration Lz @ Creation of Advanced Projects &
Forum) Advanced Proje Incubation of IoT Platformer
A eleratio
Creation of i
5eer‘]’1eo"r’12t”:aetfi‘otn&an i lscvanced project Establish in @ Environmental Improvement for
standardization of Mimprovement of biz ||| @ccordance with social implementation of the
IoT-related tech.  |lenvironment such issues (the time advanced projects. EX. deregulation
such as a network ||as regulatory bﬁ'\?agcsercéjlg'ttg’d)
reform g Y <Topics (Draft) >
Manufacturi . i Public Infra.
&% Mobility T'igllif‘l Construction Energy
ooperatio ooperatio Y - ] .
METI\ MI C Agriculture Logistics Adm'::trat' Insdaufs;ttl;al Edsl::_?,:(':c;';al
Related Ministries and Agencies Financial | Bmart Tourism

X Work closely with Robot Revolution initiative
X X Work closely with Study Group on FinTech



Overview of IoT Acceleration Lab 2~3 Principles & Functions

® NexGen IoT Acceleration Lab will
— scout and select indivisual IoT Project based on the 3 Principles (Draft), fully support from
financial and regulatory standpoints
— Improve business environment such as regulatory reform and system formation for large scale
social implementation

IoT Support Committee JRRCIEKI\V[e RioRle] lslfe}[leus
Proposal to the government related to regulation and system etc.

Creation of specific IoT project

Support Menu

Selection Criteria
Promote corporate cooperation and

Select projects preferentially accordance with the _ : - -
intensive support from financial and

following elements -
regulatory standpoints
\ Corporate Cooperation support

/3 PrInC|p|eS (Draft) Corporate cooperation beyond the boundaries

. of industries, size, and nationalities
Growth Potential Provide a place (matching, etc.) to promote
\_project generation _J
\

@Openness Of AChievement depending on the nature of the project

(standardization, social implementation) > Advanced short-term projects towards
commercialization

Or @Open NESS Of pa rtiCipa ntS » Medium-term demonstration projects aimed at

social implementation etc.

ociality (Resolution of social issues) / Regulatory reform support
Deregulation and creation of new rules
necessary for projects’ social implementation

I
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Matching and Support Schemes

October 30th, 2015
Commerce and Information Policy Bureau
Ministry of Economy, Trade and Industry



Overall Picture of NexGen IoT Acceleration Lab scheme

Project generation by Project generation Project generation Project by Project by
matching of members by gov. & Industry by corporations dividual corporation individual

Registration ———— — —

uone
Jauan

Short-Term Individual Project Med-Term Large Scale Prj.
<Award type> <TOPPA type>

S : A " Study and implement supports such as @Software FS and demonstration within 2~3 yrs for

tOuthlg cr)eseorlj)trigjne((:)tfss\gvdlacl iscscilr;tsr' ;ttfg’ development, @test production & demonstration, by VC, necessary regulatory reform and rule

the scheme to aveard the bect r’esulty Financial institutions, IPA, NEDO, INCJ, CJ Fund based on setting across industries for social
the presentation by a corporation implementation.

<IoT Project Selection Meeting(IoT PSM)> <3 Principles>

‘Member: IoT Support Committee core member(5?) + a @Grow_th ®0pe.nness
-Based on the 3 principles, Select 3 support projects Potential S

®Sociality
(Resolution of
social issues)

X 0penness of Achievement or participants

<Member> <Member> <Member>
Core member +experts accordance w Core member +experts from support institutions Core member +experts accordance w/ PRJ
®Project Selection @®Preliminary Doc. review ®Review

. = —~ e

- =

: : Support for Regulator
¢ o procedures | FS and demonstration for
o NEDO ] f ggu:g't(f,or ( Ntatitona_\I 1 | necessary regul_atory reform
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Future Schedule (Proposal)

Mid Nov.

Late Nov.
Dec.

Decision on IoT PSM core member, 1st IoT PSM participants
Selection of mentor candidates

Start of Public Offering of IoT Project

1st Matching Event

Jan.

1st JoT PSM

Feb.

Adoption—Financial Support, regulatory support

Feb.~Mar. 2nd Support Committee

— Adoption of individual Project

— Discussion on the scheme and others, etc.

Selection of 2"d IoT PSM Participants, Mentor candidates
Start of Public Offering of IoT Project

Feb.

Mar.

Apr. 2nd Matching Event
May. 2nd ToT PSM

May.

Adoption—Financial Support, regulatory support

3rd Support Committee
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